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Abstract:

The research deals with human resource management practices and
their impact on achieving Institutional Excellence by appling siga
company , and then these practices were measured through its various
dimensions (Selection and appointment, performance appraisal, training,
and development, conduct and administrative discipline). More over,
Institutional excellence was also measured through its dimensions
(leadership and providing service excellences).where the problem lies in
the implications of the manipulation of human resource management
practices in achieving Institutional Excellence , the importance of the
study comes from the importance of human resource management being
avital theme has been achieved by appling global organizations success
in improving performance , productivity and reduce cost and achieve
customer satisfaction , as well as gaining further importance in achieving
economic and social develop ment as reflected in positive administrative

development and employee satisfaction .

The aim of the study was to identify the management practices of human
resources and the extent of their application in instituations, and to
demonstrate the contribution of human resource management practices

to achieving Institutional Excellence,

the main hypothesis of research is that ,there is relationship between

human resources and the achievement of continuous excellence of the



institution. the research was based on the descriptive method , case study

method and statistical approach .

By using (Spss) statistical program in the analysis, study comes out with
a set of results, the most important are: that training, development, and
leadership excellence, have great effect in achieving Institutional
excellence. The most important recommendations of this study are:
Firstly, Adopting labor by principles of Institutional excellence, adopting
clear strategies that are necessary to meet contemporary challenges, and
over come the problems experienced by companies. Secondly, the
interrelation ships between international standards to ensure excellence
and successful practices which considered as practical experiences that
help to improve performance and ensure the achievement of institutional

excellence .
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