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Abstract 

The aim of the research is to identify the crisis management in industrial 

organizations in the state of the Nile River. The concept of crises, their 

characteristics and their various stages of different levels, have different 

effects on the organization and its management, which necessitates a variety 

of procedures to solve or limit them. The problem of the study involved the 

following questions: What are the theoretical foundations of crisis 

management in contemporary administrative thought? What is the reality of 

the crises in the Nile River organizations from the point of view of the study 

sample members? What is the proposed scenario for managing the crises in 

the light of the study results? The researcher used the Statistical Packages for 

Social Sciences (SPSS) program  

The society consists of all workers in the Nile River State Factories. A 

random sample of (1.3) was selected for the workers of these factories to 

analyze the study data and test the hypotheses  

The study reached the following conclusions: The crisis is called to deal with 

the problem of the traditional solution to the other creative, the pattern of 

negative behavior of managers after the crisis to impede the building of 

confidence and credibility in the management of the factory, through study 

crises occur in these factories unexpectedly faster which negatively affects the 

output of their factories and some of them factices have completely shaped 

working the soap, The study recommended the training of managers in the 

Nile River state factories and their skills in crisis management and the 

characteristics of human behavior based on intrinsic values to rebuild factory 

confidence, Ri and how to deal with rumors and assess the reality and the 

resources available, the importance of devising solutions and focusing focuses 

on diagnosing causes of these crises from an administrative perspective  
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